
 

 

Safeguarding Children and Vulnerable Adults in Online Groups 

 

 

 All Mellow Parenting practitioners must know and use the Child Protection/Safeguarding  
 guidelines of their own organisation. 
 
 Child protection/Safeguarding issues are never ignored. 
 
 Agree with referrers what information you need from them before the referral is accepted. If 

there is a child protection plan, ask to see it. 
 
 Agree with referrers what information they will get back from you.  Ideally Mellow Groups 

should not be prescribed under any order nor used as an assessment in child protection. 
 
 It is better not to attend or write reports for case conferences etc but if you must it should 
 never be done without discussion with the parent.  If needed, you can indicate the parent is 
 attending the group regularly. 
 
 It is possible to accept referrals under a mandate as long as careful engagement with the 

parent confirms they want to get something out of the group, not merely comply with a de-
mand from outside. 

 

 Anything discussed in the group should be regarded as confidential unless there is a risk to a 
child or the parent. 

 
 When child protection issues occur in the group either from a parent or a child, it is best to 

discuss them openly in the group. It is advisable not to see any parent individually during the 
course of the group as this creates divisions in the group dynamics.  However, in on-line 
groups this may be tricky, and perhaps one facilitator could “check in” with everyone. 

 
 It is important that you show that: 

 
 A] You will take action to protect children 
 B] You are open in what you do 

 C] You are not shocked or afraid of what you hear but will act on it calmly 

 Child Protection/Safeguarding overrides all other concerns but it can always be done within 

the agreement that you have parents. 



 

 

Working with Online Groups 

 

Mellow Groups rely on the development of safe and supportive groups.  Most of the participants do not 

trust or feel comfortable with other people and do not feel good about themselves so the first task is to 

reduce anxiety at make them feel at ease. 

 

The first session’s activities set certain expectations in the group.  We start with the name game, an  

activity in which everyone can take part, as everyone has a name.  One practitioner starts to set a model 

of what might be said and how long it might be appropriate to speak for.  Everyone is given a turn,  

inviting the quieter members to join in an allowing the practitioner to take control of the agenda.  The 

pattern of going round the circle is helpful to start with and should be maintained, but it can be relaxed 

once the group is working well and everyone feels able to contribute.  It is important to contain the  

talkative and invite the quieter members to take a turn, always allowing members to “pass” if they wish.  

It is worth going back to them at the end of an activity and give them a second chance to contribute.  

 

The best guide is your own feelings.  If someone is being disruptive, remind them of the group  

agreement.  If there are “cliques” forming, tell the group openly how that makes you feel, i.e. excluded. 

 

If someone is constantly critical of the group or the process while continuing to attend, taken them back 

to their original “Hopes” of what they wanted to get out of the group. 

 

 

 

 



 

 

Points to consider: 

 

Using online technology to manage a group can be challenging. It is harder to ‘read the 

room’ and pick up on subtle cues. You will need to be flexible and adaptable in managing 

the different needs and issues that might arise.  While one  facilitator speaks it can be  

helpful if the other is alert to how group members might be feeling. It is useful to mute 

everyone when one person is speaking.  Think through what you would do as a  

facilitator if  you were concerned about someone's safety or how you might handle a  

disclosure. Ensure that you have support from your organisation to help you deal with any 

challenging issues that might arise. Be aware of other supports and sources of referral. 

Use the group agreement to help you think through issues such as: 

 Teasing out what we mean by confidentiality. 

 How you are going to ensure privacy e.g. use of headphones. 

 Perhaps agreeing on a Safety Signal; an unobtrusive signal (word or gesture) that will 

indicate lack of safety but not be obvious to anyone outside the group 

 Being clear about who they should contact if they are worried about their baby. 

 What if someone gets upset? 

 Who else is in the house?  

 What other support is available in the community? 

 What is and is not appropriate to share at this time? 

 Who should they contact if they can’t attend? 

 The role of closed social media groups in between sessions? 

 The role of the facilitators ie what they are and what they are not responsible for. 

 It may be helpful to keep the group size smaller than face to face Mellow Groups,  

perhaps around 6 members. 

 



Forming 

Stage in which 

group members 

are positive and 

polite 

Some members 

are anxious as 

they haven't yet 

worked out  

exactly what  

the group will 

involve 

Storming 

Group members 

jockey for position  

Some members 

may feel over-

whelmed by how 

much there is to do, 

or uncomfortable 

with the approach 

being taken and 

may be resistant 

Norming 

A way of working 

together is  

establish and group 

members realise 

what they can 

achieve by  

accepting other 

viewpoints 

Performing 

Most productive 

period when the 

work of the group 

gets done 

Keep challenging if 

there are rule 

breakers or disrup-

tive behaviour—

remember this is 

likely to be part of 
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have been in  

before 

Keep on task 

Involve the Quiet 

Members 

Contain the noisy 

members 

Adjourning 

Or Mourning 

This stage is  

important as the 

break up of the 

group can be hard 

for members 

Plan ahead for a 

possible re-union 

Take stock of 

where the group 

has got to 

Acknowledge the 

end of the group 


